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Kastrup, den 29. marts 2010

Information omkring implementeringen af SAP

Generel information omkring strategien for implementeringen af SAP Go Live projektet i Danmark
(CPH & BLL).

Keere kollegaer,

Vi har gennemgaet status for projektet og de udfordringer vi endnu har tilgode. Resultatet er positivt og i
henhold til tidsplanen. Vi har dog endnu nogle enkelte ting der skal justeres inden vi kan Go Live, sa vi kan
fa det fulde udbytte af det nye system.

Derfor har vi besluttet at indfere systemet gradvist i Igbet af april maned for at minimere risici og fejl samt
bruge det som et treeningsforlgb for de involverede kollegaer.

Dette betyder at fra og med den farste uge i april vil flyvninger blive checket bade i SAP og CxP op imod
Scala i forbindelse med:
e Flyveplaner
BOM (Bill Of Materials)
CPC (Catering Point Calculation)
Pakning af etiketter
Pris- og salgskalkuler
Produktionslister
Materialebehov

| Igbet af april vil det fortsat veere systemet Scala som hovedsagligt vil blive anvendt nar det drejer sig om
materialer, fakturering og alt operationelt.

Fra den 1. maj vil al lagerstyring overfares fra Scala til SAP og fra da af vil SAP veere vores hovedsystem for
alle vores aktiviteter inklusiv alle operationelle aktiviteter, salg, varelager, indkab, finans og fakturering.

Dette er et keempe skridt for os i henhold til vores ambition om at blive mere professionelle samt mere
effektive i vores daglige operationer. GG Danmark bliver den 1. maj det fgrste Skandinaviske Gate Gourmet-
land der overgar til SAP. Jeg vil bede alle direkte og inddirekte involverede medarbejdere fra Gate Gourmet
Kgbenhavn og Billund om at forblive fokuserede i denne meget vigtige periode. Jeg haber, | vil veere med til
at sgrge for at alt er klart inden for hver jeres respektive domaner og kompetenceomrader sa vi sammen
kan handtere denne vigtige overgang til et nyt system.

SAP teamet vil veere til rddighed i tilfeelde af spargsmal. Kontakt dem gerne hvis du har kommentarer eller
spergsmal inden vi pabegynder denne afggrende overgangsfase. Der vil blive oprettet en SAP Hotline
telefon og en e.mail adresse, hvor specialister inden for de forskellige omrader kan hjeelpe med svar pa dine
tekniske og operationelle spgrgsmal.

Tak,



General information about the new implementation strategy for the SAP Go Live - project in GG-
Denmark (CPH and BLL)

Dear colleagues,

After assessing the status of the project so far and the remaining challenges, we can define the project
status as positive and according to schedule; however, there are still some issues that need to be properly
addressed before the Go Live in order to take the maximum advantage of the new system.

Therefore, we have decided to go for an “Incremental Go Live strategy” during the month of April to minimize
the risk, reduce possible errors and use it as “training on the job” phase for our staff.

This means that from the first week of April, progressively, real flight checks will be done simultaneously in
SAP and CxP against Scala in terms of:

- Flight schedule

- BOM (Bill of materials)

- CPC (Catering point calculation)

- Stowing labels

- Price/sales order value

- Production list

- Raw material requirement

During April the leading system will still be Scala to all related as material movements, finance invoicing
and operations.

May 13‘, the stock will be migrated from Scala to SAP, and from that moment SAP will be our leading system
for all the company’s activities including Operations, Sales, Material management, Purchasing, Finances and

Invoicing.

This will represent a major step to our ambition to become more professional and more efficient in our daily
business. GG Denmark will become as of May 1 the first Scandinavian GG country to enter the SAP
environment. | call upon every directly or indirectly concerned co-worker of GG Copenhagen and GG Billund
to remain much focussed during this important period. Please make sure that you do whatever is necessary
in order to be ready within your respective domains of competence to handle this important change.

The SAP team is at your disposal for any question or issue you would have in this respect. Please address
them with your eventual concerns or uncertainties before we enter into this crucial migration phase. A SAP
project Hotline and e-mail address will be created and distributed, where specialists in the different areas will
answer your technical and operational questions.

Thank you,
Maxime Vanden Daele Gerald Paris
General Manager SAP Project Manager

GG Scandinavia GG Denmark



